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Minutes
2012 Bond Project Advisory Team (PAT) Meeting
The High School for the Performing and Visual Arts

DATE / TIME: December 14, 2015 3:45pm
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HISD Bond

PURPOSE: The purpose of the meeting was to provide a contract status update to the group.

AGENDA:
¢ Introductions
e Mr. Spencer Wingate — contract status update and steps going forward
e What to expect at the next Project Advisory Team meeting

DISCUSSION
1. Dr. R. Scaott Allen, Principal HSPVA, welcomed the patrticipants to the PAT meeting.
2. Mr. Spencer Wingate, Sr. Project Manager with Rice & Gardner Consultants, provided a project status
update to the group in the form of a projected document. The following information was provided:
Construction budge value
McCarthy Building Company Guaranteed Maximum Pricing (GMP) value
Previous Construction Manager at Risk (CMAR) accrued costs
Supplemental board funding value
Program/soft costs funding reallocation value
Total variance after budget reallocation and reconciliation
g. HISD is pursuing funding outside the program budget to account for the variance.
3. Mr. Wingate, along with HISD bond staff, fielded general questions from attendees.
Q1: An attendee asked if the GMP value includes the features previously confirmed with the group.
Al: Mr. Wingate answered yes, the programming requirements have not changed and those features,
as confirmed with Dr. Allen, are still included in the project. Those features also include the 2"
level of parking, which was not part of the original programming.
Q2: An attendee asked how the funding variance would be reconciled.
A2: Mr. Wingate answered that HISD is pursuing funding outside the program budget to account for
the variance.
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ACTION ITEMS:
HISD will pursue outside funding to reconcile the currently existing GMP-to-Budget variance.

WHAT TO EXPECT AT THE NEXT PAT MEETING:
The Program Manager will share the results of outside funding efforts and status of the CMAR contract.

NEXT PAT MEETING: Monday, January 11, 2015 3:45 pm, HSPVA recital hall

Please review the meeting minutes and submit any changes or corrections to the author.
Atfter five (5) days, the minutes will be assumed to be accurate.

Sincerely,

Spencer Wingate

Program Manager

HISD — Construction & Facility Services
3200 Center Street, Houston, TX 77007
Phone: (713) 556-9347

Email: swingate@houstonisd.org



